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&dquo;working smarter.&dquo; This approach requires the establish-
ment of proactive school environments (i.e., &dquo;host envi-

ronments&dquo;) that have the capacity to identify, adopt, and
sustain the use of effective policies, systems, and practices.

PBS is an important approach to identifying and orga-
nizing effective school practices, especially for students
who present significant problem behavior. However, many
systems-level challenges remain to be addressed. First,
schools need guidelines for making the adoption and sus-
tained use of PBS practices efficient and relevant. Atten-
tion must be focused on the policies, environments,
structures, and practices of PBS. For example, addressing
the needs of students who present significant problem be-
havior requires personnel with time, highly specialized
skills, access to resources, and administrative supports.

Second, balancing efforts and attention between school-
wide and individual student systems is a challenge for
many schools. For example, a schoolwide discipline system
that operates efficiently and effectively for the majority of
students in a school can ease the high costs associated with
addressing the intense needs of the relatively small propor-
tion of students who present the most significant problem
behavior (Sugai et al., 2000). However, many schools lack
the capacity to maintain the efficient and ongoing opera-
tion of both schoolwide and individual student systems.
Increasingly, partnerships that include schools, commu-
nity agencies, businesses, and family members offer new
pathways for using PBS to change systems (Illback et al.,
1998; Sailor, 1996, in press).

Third, as the specialized nature of interventions in-
creases with the increasing intensity of problem behavior,
so does the complexity of implementation. Schools need
user-friendly ways to use PBS and FBA. Consideration must
be given to the unique features (e.g., cultural, geographical,
demographic, physical) of a school and its students, fami-
lies, teachers, and community members.

Finally, Carr et al. (1999) noted that lifestyle results
were measured in less than 3% of PBS studies. Schools
must develop mechanisms for determining if their efforts
at the schoolwide, classroom, nonclassroom, and individ-
ual student levels actually are associated with meaningful
outcome improvements for students, their families, and
the school. Attention to the reduction of problem behavior
is understandable; however, the impact of PBS efforts on
larger lifestyle results (e.g., peer relations, family function-
ing, community mobility) also must be considered.

The PBS approach offers students, teachers, and fam-
ily and community members a process that begins to ad-
dress these systems-level challenges. The process is based
on an established science of human behavior, pays atten-
tion to important lifestyle results, works from a systems
perspective, and gives priority to research-validated prac-
tices. The goal of PBS is to use information from FBAs to
guide the design of learning and teaching environments

that support and encourage adaptive behavior and lessen
the usefulness of problem behavior.
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funding from the Safe and Drug Free Schools Program,
U.S. Department of Education (No. H326S980003).
Opinions expressed herein are those of the authors and do
not necessarily reflect the position of the U.S. Depart-
ment of Education, and such endorsements should not be
inferred.

2. The purpose of the Center is to give schools capacity-
building information and technical assistance for iden-
tifying, adapting, and sustaining effective schoolwide
disciplinary practices. The Center has two main activities:
(a) broad dissemination to schools, families, and commu-
nities about a technology of schoolwide positive behavioral
interventions and support and (b) demonstrations at the
level of individual students, schools, districts, and states of
feasible and effective schoolwide positive behavioral inter-
ventions and supports.

3. FBA and PBS are not required in all cases of discipline
but, instead, are required only in some clearly specified
circumstances.
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